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Note taker: Samantha Armijo-Court Monitor

Attendees: Judge Flora Gallegos - 4" Judicial District Court-Chief Judge
Brenden Murphy - 4" Judicial District Court - Court Executive Officer
JoAnn Valdez- 4™ Judicial District Court- Program/Project Coordinator
Warden Antonio Padilla - San Miguel County Detention Center
Thomas Clayton - 4™ Judicial District Attorney- District Attorney’s Office
Lead Investigator Anthony Madrid — District Attorney’s Office
Judge Christian Montano- San Miguel Magistrate Court
Zabrina Sandoval- DWI Drug Court Coordinator- San Miguel Magistrate Court
Darlene Romo Baca- Court Manager- San Miguel Magistrate Court
Chief Antonio Salazar - City of Las Vegas Police
Tomas Benavidez- Attorney
Christine Griego
Jamie Goldberg
Janice Shannpn

Minutes

Agenda item: Special Meeting Approval of Crime Reduction Grant

Discussion: This is a special meeting of the Fourth Judicial District Court Criminal Justice Coordinating Council.
Present crime reduction grant applications. The purpose of this meeting is to hold the vote.

Presentation: District Court Grant:

Brenden Murphy: September of last year, there was a push by the judiciary to do better and addressing mental health issues.
Went to a conference at Buffalo Thunder with the Chief Justice and former Chief Justice Nakamura. In our district, we have an
adult drug court that covers Mora and San Miguel County. And Chief Judge Gallegos is the presiding judge. We also have at
San Miguel Magistrate Court, which also covers participants and more in San Miguel County. Magistrate Judge Philip Leger
presiding judge if if I'm correct now, Judge Montano. All right. Okay. We have two problems there because you natice | didn't
mention Guadalupe County there. The first problem is that there's no services for people and Guadalupe County, just because
the distance from Las Vegas to Santa Rosa. The second is that our existing treatment courts cannot generally accept participants
with serious mental illness because we don't have services to provide them to deal with these problems. The court proposes to
ask for $130,000 to establish a behavioral health specialty court, covering all three counties in the district. We had a meeting, |
think that was last week -- time flies -- where Justice Zamora came, 30-40 stakeholders from the community showed up.
District Judge, Michael Aragon volunteered to be the presiding judge.

The details of this request are, we would have to contract with a provider of mental health services, who can have a physical
presence in both Santa Rosa and Las Vegas. Either a different provider in each location or a single provider in one location
with coverage for participants' transportation expenses. Depending on whether and how much the Sentencing Commission is
willing to give us and how much it costs to set up the program, we can have funds for temporary housing for at least some of
the participants. Part of the funding is intended to improve the district's two existing addiction treatment courts by hiring a
health care professional to assess and manage the physical and mental condition of participants and while advising court staff
and judges on the participants' progress in the programs. In this way, we can kind of not only set up a new mental health court.
We can also bolster the two existing treatment courts. We got this idea from the first district, this is something we'd like to have
in the fourth as well. Joanne Valdez was the person who has seen this work. She has a comments about that. Happy to hear
from her.

JoAnn Valdez: They did have a PA on their team and she was able to bring in a lot of information about the participants, not
only medical management, but also just making sure that the clients are on top of just their daily or just a medical. She was part
of the team, she answered information, was very well involved. So | was really impressed by that. So when | asked the
manager, how they were able to get somebody on their team, they said well she's contracted out. And I said Okay with that



makes sense. So | went to Brenden into the judge and just ask is something that we could possibly add to our court, for both the
DWI as well as mental health court.

Presentation: Pretrial Services Grant:

Brenden Murphy: Stephanie Romero couldn't be here today, but we do have a pretrial justice program that we expect to start
either in June or shortly after depending on when we hire. The ask is for $60,000 funds to contract with the provider of GPS
monitoring for defendants as part of the pretrial services program, with a portion of the $60,000 would for training. We have
two open pretrial trial officer positions and we need to make sure that they are adequately trained after hiring. That's the basic
reason for the little extra added on for training.

Presentation: Magistrate Drug Court Grant:

Zabrina A. Sandoval: I'm proposing that the crime reduction approves or allows the DWI Drug court to request $37,500 in
training costs and | did talk to Brenden earlier about hygiene closet. | know there's an anti-donation clause so I'm not too sure
how far that will go. Although | am requesting for $3,000 for each Person to send to go to Anaheim next year for the National
Drug Court professionals training. None of my team members that have been on the team for the last eight years that I've been
serving as the DWI Drug Court Coordinator have attended any of these trainings at a national level. Since there's a budgetary
issues where I'm not able to attend trainings, any longer, since I'm not under the office of the AOC or they could just send me
to a training like they used to. I'm also requesting $2,500 to attend specific trainings. So this | believe September, There is a
defense attorney national drug court professionals training for specifically for the defense attorneys. So he can attend one of
those trainings. He's never attended to training either in the last three years. He has not attended any national trainings. Nor has
attended the specific Defense attorney training. And | am also requesting that Judge Ledger, attend the National Judge National
Drug Court Judge training in Oklahoma, November 28th, through December 1st and as calculating the amounts, which
NADCAP sent out it should be roughly $2500 dollars for each person. | know that there' should be another coordinator's
training coming soon so that's why I'm asking for additional funds for myself to attend that type of training. The training since
we were going through certification processes.

| believe that's when we had the virtual training and that's the only time the team members were able to attend because it was
virtual but that nobody has attended national training.

Presentation: DA’s Office Grant:

Lead Investigator Anthony Madrid: Okay, rough numbers, maybe $5,000 to $7,000 to get up to date computers. Mobile
computers out in the field. To help assist our agents with real-time crime analysis, tracking, and monitoring of certain
individuals and also real-time intelligence on offenders or people were seeking with the arrest warrants or to seek and help
active narcotics investigations. Basically looking at either, whatever is more cost-effective, whether it be tablets or computers,
a few of them, for the agents out in the field. To be able to have live access to all our databases and to be able to share
information and actually start mapping around our problem areas in town logging real-time data. That type of thing identifying
areas where there's a high narcotics activity, burglaries. We just kind of want to get some equipment out in the field to our
guys, biggest challenges we face is we're trying to call each other get somebody in front of a computer relay that out in the
field, that type of thing. Get some mobile technology.

Presentation: DA’s Office Grant/LVVPD:

Thomas Clayton-District Attorney: So | reached out to Chief Antonio Salazar and Ms. Gallegos who runs the animal shelter
and the intent is to see if we can address some animal abuse cruelty. There’s some studies I've been looking at the show
correlation between animal abuse, child abuse, domestic violence, narcotics, things of that nature. Couple of things we were
looking at one training of officers. Regarding what is the de-escalation something follow that model. I'm looking at trying to
get up a trainer there's a retired, I think she was a lieutenant with the Bernalillo County BCSO's office. Andy Taylor, does
training regarding animal abuse. I'd like to bring her. So I'm trying to figure out the dollar amounts. | don't have that. But it
would be training of officers, the community members at large, and you know attorneys. Anybody else interested. The second
component would be recruit and retention salary supplement for those at the shelter itself, possible bump of maybe a dollar or
two dollars per hour. So that we can attract people and retain them, a recruit and retain kind of concept. The other thing is
materials, | did get some information from Beatrice. She said, they take care about 60 to 100 dogs at in their care at any given
time. They go through food about four to five hundred pounds of dog food per week and it comes out to about twelve hundred
dollars a month. So I'd like to see if we could supplement that. The other thing they're looking for is to build or purchase cat
kennels. They do have a building but it needs to be I guess retrofitted and they're anticipating a cost of anywhere from $5 to
$10,000. Um, and then they're talking about Spray & neuter clinics, they run about $2600 a day. And then vaccines



cost about a hundred dollars per she said 45 pack. So it those are the concepts that we're looking at Training, recruiting
retention and then materials for the shelter itself.

Chief Antonio Salazar: Chief Salazar here to piggyback off of what Mr. Clayton was saying. Yeah, that was he pretty much
kind of summed it up for a little bit for us. We're looking for recruiting officer retention bonuses, more training, and not only
for like the animal control portion of it. And obviously if we, we can recruit more officers, that'll help us with kind of
specialized units for these types of cases. Because Tom and | were talking about how a lot of these cases are typically related to
domestic violence and which will help him for the prosecution. So we kind of want to be able to train our officers. Train
investigations, some type of a division to where we can have officers and investigations who are specialized in that in that area.
And then also for crisis intervention. | mean that has a lot to do with that as well. Thank you Mr. Clayton, | mean, you kind of
took that and ran with it. But we do need to update our facility at the animal shelter. | don't know if you got. Anybody has had
the opportunity to walk through there, it is a work in progress. Again, with the animal food, Transporting, and in taking
animals. ..it's constant. We're constantly trying to develop new ways and trying to find funding. So we can ensure that. Not
only the animals are safe, but the public is safe in those regards.

Judge Flora Gallegos: So anyone else want to present their proposal? So | think those are all pretty interesting and great
proposals. Does anyone else does anyone have any comments or any questions for any of the regards to any of the proposals?
And if you need assistance, please reach out. I think we all work really well together. And some of us are nerdier than others
and love to do the research. So just let us know.

Other Information

Public/Open Comment: N/A

Special Notes:
Call to order at 4:04PM; 4:24 Adjourn PM - No Votes Taken, Didn’t have a quorum





